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Abstract 

S c h o l a r s h i p i s t h e h e a r t o f a c a d e m i c w o r k . R e c o g n i z i n g t h i s t h e 

C a r n e g i e r e p o r t ( B o y e r , 1 9 9 0 ) u r g e s u n i v e r s i t i e s t o e x t e n d t h e d e f i n i t i o n 

o f s c h o l a r s h i p t o i n c l u d e a p p l i c a t i o n , t e a c h i n g , a n d i n t e g r a t i o n , a s w e l l 

a s d i s c o v e r y , t h e r e b y m a k i n g i t p o s s i b l e t o v a l u e a l l a c a d e m i c w o r k . 

A l t h o u g h t h i s i n c l u s i v e v i e w o f s c h o l a r s h i p h o l d s p r o m i s e , q u e s t i o n s 

r e m a i n c o n c e r n i n g t h e s c h o l a r s h i p o f t e a c h i n g a n d h o w s u c h s c h o l a r s h i p 

d i f f e r s f r o m t h e a c t i v i t i e s w h i c h p r e s e n t l y c o m p r i s e t e a c h i n g . H o w 

w o u l d s c h o l a r s h i p b e i d e n t i f i e d w i t h t e a c h i n g , e n h a n c e p r a c t i c e s , a n d 

f o s t e r t h e d e v e l o p m e n t o f t e a c h i n g ? T h e s e q u e s t i o n s a r e a d d r e s s e d , 

e x a m p l e s g i v e n o f t e a c h i n g s c h o l a r s h i p , a n d o f i n s t i t u t i o n a l p o l i c i e s 

w h i c h s u p p o r t i t . T h e e n h a n c e m e n t o f t e a c h i n g , a s i t m e e t s s c h o l a r s h i p ' s 

c r i t e r i a , i s d i s c u s s e d . 
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Résumé 

L e s a c t i v i t é s s a v a n t e s s o n t a u c o e u r d u t r a v a i l u n i v e r s i t a i r e . C o n s c i e n t d e 

c e t t e r é a l i t é , l e r a p p o r t C a r n e g i e ( B o y e r , 1 9 9 0 ) i n c i t e l e s u n i v e r s i t é s à 

d é f i n i r l ' a c t i v i t é s a v a n t e d e f a ç o n à y i n c l u r e l a p r a t i q u e d e l ' e n s e i g n e m e n t , 

s o n i n t é g r a t i o n e t s e s d é c o u v e r t e s - c e q u i p e r m e t t r a i t d e v a l o r i s e r t o u t e s l e s 

f a c e t t e s d u t r a v a i l u n i v e r s i t a i r e . B i e n q u e c e t t e d é f i n i t i o n é l a r g i e d e 

l ' a c t i v i t é s a v a n t e s o i t p r o m e t t e u s e , i l f a u t s e p o s e r d e n o m b r e u s e s 

q u e s t i o n s s u r " l ' e n s e i g n e m e n t c o m m e a c t i v i t é s a v a n t e " e t s u r l a f a ç o n d o n t 

c e t t e a c t i v i t é s a v a n t e s e d i s t i n g u e d e s a c t i v i t é s d o n t l ' e n s e i g n e m e n t e s t 

p r é s e n t e m e n t c o n s t i t u é . C o m m e n t p e u t - o n i n c o r p o r e r l a n o t i o n d ' a c t i v i t é 

s a v a n t e à l ' e n s e i g n e m e n t , e t d a n s q u e l l e m e s u r e v i e n d r a i t - e l l e à l a f o i s 

p e r f e c t i o n n e r l e s m é t h o d e s p é d a g o g i q u e s e t f a v o r i s e r l ' e s s o r d e 

l ' e n s e i g n e m e n t ? C e t a r t i c l e s e p e n c h e n o n s e u l e m e n t s u r c e s q u e s t i o n s , 

m a i s a u s s i s u r d e s e x e m p l e s d e l ' e n s e i g n e m e n t c o m m e a c t i v i t é s a v a n t e e t 

s u r d e s p o l i t i q u e s i n s t i t u t i o n n e l l e s q u i e n f o n t l a p r o m o t i o n . E n f i n , l ' a r t i c l e 

d i s c u t e d u p e r f e c t i o n n e m e n t d e l ' e n s e i g n e m e n t a u f u r e t à m e s u r e q u e 

c e l u i - c i r é p o n d a u x n o r m e s d e c e q u ' e s t l ' a c t i v i t é s a v a n t e . 

[We must] ". . . know when an idea . . . extends the definition of 
the university and makes it more viable. " 

• W a r r e n B e n n i s • 

A s c a l l s f o r r e f o r m i n u n d e r g r a d u a t e e d u c a t i o n b e c o m e e v e r m o r e i n s i s -

t e n t ( A A C , 1 9 8 5 ; B o k , 1 9 9 2 ; S m i t h , 1 9 9 1 ) , t h e a r g u m e n t f o r a n e w 

v i s i o n o f s c h o l a r s h i p h o l d s g r e a t p r o m i s e . I n Scholarship Reconsidered, 
B o y e r ( 1 9 9 0 ) u r g e s t h e u n i v e r s i t y t o i n c l u d e a p p l i c a t i o n , i n t e g r a t i o n , a n d 

t e a c h i n g , a s w e l l a s d i s c o v e r y , i n i t s d e f i n i t i o n o f s c h o l a r s h i p b e c a u s e 

" . . . k n o w l e d g e i s a c q u i r e d t h r o u g h r e s e a r c h , t h r o u g h s y n t h e s i s , t h r o u g h 

p r a c t i c e , a n d t h r o u g h t e a c h i n g " ( p . 1 3 ) . S c h o l a r s h i p ' s c e n t r a l i t y i n t h e 

u n i v e r s i t y , h e r e a s o n s , w i l l m a k e i t p o s s i b l e f o r a l l a c a d e m i c w o r k t o b e 

v a l u e d a n d r e w a r d e d . N o w t h e o v e r w h e l m i n g e m p h a s i s o n d i s c i p l i n e 

r e s e a r c h m e a n s t h a t a c a d e m i c s w h o w i s h t o a p p l y , t e a c h , o r i n t e g r a t e 

k n o w l e d g e f i n d t h e i r c o n t r i b u t i o n s r e c e i v e l i t t l e c o l l e g i a l a p p r o v a l a n d 

f e w r e w a r d s ( F a i r w e a t h e r , 1 9 9 3 ; S k o l n i k & R o w a n , 1 9 8 4 ) . 
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T h e r e a r e f u r t h e r a d v a n t a g e s t o r e c o n s i d e r i n g s c h o l a r s h i p w h i c h 

a r i s e s f r o m t h e n e w o p p o r t u n i t i e s t o e x p l o r e m u l t i p l e w a y s o f k n o w i n g : 

a b s t r a c t - c o n c r e t e a n d r e f l e c t i v e - a c t i v e ( R i c e , 1 9 9 2 ) . T h e c r e a t i v e t e n s i o n 

g e n e r a t e d a s a c a d e m i c s e x a m i n e k n o w l e d g e f r o m t h e s e m a n y p e r s p e c -

t i v e s e n a b l e s t h e m t o f u l l y e x p l o r e t h e i r d i s c i p l i n e s . 

A s a c a d e m i c s a n d a c a d e m i c a d m i n i s t r a t o r s e x a m i n e B o y e r ' s ( 1 9 9 0 ) 

r e p o r t , h o w e v e r , q u e s t i o n s s u r f a c e . W h a t d o e s h e a c t u a l l y m e a n w h e n h e 

t a l k s o f t h e s c h o l a r s h i p o f t e a c h i n g ? D o e s h e a s s u m e a l l t e a c h i n g a c t i v i -

t i e s a r e a f o r m o f s c h o l a r s h i p ? T h e n w i l l t e a c h i n g b e c o m e s c h o l a r s h i p 

s i m p l y b y c a l l i n g i t s c h o l a r s h i p ? D o e s h e a s s u m e n e w w o r d s f o r d e s c r i b -

i n g t e a c h i n g w i l l m a k e i t p o s s i b l e t o r e c o g n i z e a n d r e w a r d i t ? 

O r i f , a s C e r b i n ( 1 9 9 3 ) a r g u e s , a l l t e a c h i n g i n h i g h e r e d u c a t i o n i s n o t 

s c h o l a r s h i p , w h a t t e a c h i n g c o n s t i t u t e s s c h o l a r l y w o r k ? A l l f a c u l t y m e m -

b e r s k n o w t h e y t e a c h . T h e y w o n d e r w h a t m o r e t h e y w o u l d d o i f t h e y 

e n g a g e d i n t h e s c h o l a r s h i p o f t e a c h i n g . 1 W o u l d t h e y t e a c h m o r e t h a n 

t h e i r c o l l e a g u e s w h o t e a c h a n d a l s o c o n d u c t d i s c i p l i n e r e s e a r c h ? B u t i f 

t h e s c h o l a r s h i p o f t e a c h i n g i s e q u a t e d w i t h q u a n t i t y , d o e s t h a t a s s u m e 

t h e r e i s a s c h o l a r l y c o m p o n e n t i n a l l t e a c h i n g ? I f s o , t h a t w o u l d m e a n 

t h o s e t e a c h i n g m o r e c o u l d b e r e w a r d e d . 

T h e n t h e r e i s t h e q u e s t i o n o f h o w t h e s c h o l a r s h i p o f t e a c h i n g m i g h t 

s i l e n c e h i g h e r e d u c a t i o n ' s c r i t i c s . B o k ( 1 9 9 2 ) , f o r e x a m p l e , t h i n k s t e a c h -

i n g i s " . . . o n e o f t h e f e w h u m a n a c t i v i t i e s t h a t d o e s n o t g e t d e m o n s t r a b l y 

b e t t e r f r o m o n e g e n e r a t i o n t o t h e n e x t " ( p . 1 8 ) . 

W e w i l l c o n s i d e r t h e v a r i o u s a r g u m e n t s a n d q u e r i e s r a i s e d i n 

Scholarship Reconsidered ( B o y e r , 1 9 9 0 ) b y a d d r e s s i n g t h r e e f u n d a m e n -

t a l q u e s t i o n s : W h a t i s s c h o l a r s h i p ? W h a t i s t h e s c h o l a r s h i p o f t e a c h i n g ? 

H o w w o u l d t h e s c h o l a r s h i p o f t e a c h i n g l e a d t o t h e d e v e l o p m e n t o f 

t e a c h i n g a n d i t s a d v a n c e m e n t ? T o e x p a n d o n t h e r e s p o n s e s t o t h e s e 

q u e s t i o n s w e w i l l g i v e C a n a d i a n e x a m p l e s o f t h e s c h o l a r s h i p o f t e a c h i n g 

a n d i n s t i t u t i o n a l p o l i c i e s w h i c h s u p p o r t s c h o l a r l y d i v e r s i t y . T h e s e 

i n s t a n c e s a r e c r i t i c a l b e c a u s e , a s S c h ò n ( 1 9 9 0 ) n o t e s , w i t h o u t e x a m p l e s 

i t i s d i f f i c u l t t o k n o w w h a t s o m e o n e m e a n s . 
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Scholarship: Criteria and Characteristics 

I f t e a c h i n g i s t o b e s c h o l a r l y , i t m u s t m e e t t h e s a m e s t a n d a r d s a s a l l 

s c h o l a r s h i p . L y n t o n ( 1 9 9 3 ) s u g g e s t s s c h o l a r s h i p h a s t h r e e c h a r a c t e r i s t i c s 

a n d c r i t e r i a : 

1 . S c h o l a r s h i p i s a r e a s o n e d a n d r e f l e c t i v e p r o c e s s i n w h i c h t h e 

s c h o l a r m a k e s a n u m b e r o f d e l i b e r a t e c h o i c e s a s t o o b j e c t i v e s 

a n d m e t h o d s f o r a c h i e v i n g t h e m , a d a p t i n g t h e s e a s t h e p r o c e s s 

e v o l v e s . 

2 . T h e s c h o l a r a l w a y s s t r i v e s t o a c q u i r e n e w , g e n e r a l i z e d k n o w l -

e d g e f r o m t h e s p e c i f i c a c t i v i t y . 

3 . S c h o l a r s h i p i s c o m m u n i c a t e d t o o t h e r s . H e t h i n k s t h e " . . . i n d i -

v i d u a l h a s a n o b l i g a t i o n t o s h a r e s u c h n e w l y a c q u i r e d i n s i g h t s 

w i t h c o l l e a g u e s . " 

B r a x t o n ( 1 9 9 1 ) b e l i e v e s s c h o l a r s h i p i s c h a r a c t e r i z e d b y s k e p t i c i s m -

n o k n o w l e d g e c l a i m o r r e s e a r c h f i n d i n g s s h o u l d b e a c c e p t e d w i t h o u t 

e m p i r i c a l o r l o g i c a l c r i t e r i a . H e , t o o , t h i n k s s c h o l a r s h i p ' s r e s u l t s b e l o n g t o 

t h e a c a d e m i c c o m m u n i t y a n d , h e n c e , p e e r s m u s t b e a w a r e o f t h e findings. 

T i m e i s n o t i n c l u d e d i n t h e a b o v e c r i t e r i a . J u s t a s n o o n e a r g u e s t h a t 

s p e n d i n g t i m e i n t h e l a b o r a t o r y , a r c h i v e s , o r field a u t o m a t i c a l l y p r o d u c e s 

t h e s c h o l a r s h i p o f d i s c o v e r y , a c a d e m i c s c a n n o t a r g u e t h a t t i m e s p e n t 

t e a c h i n g e q u a t e s w i t h s c h o l a r s h i p i n t e a c h i n g . 2 

T h e c h a r a c t e r i s t i c s w h i c h m a r k s c h o l a r l y w o r k a r e e v i d e n c e , i n t e r -

p r e t a t i o n , a n d c r i t i c a l a p p r a i s a l . T h e l a s t r e q u i r e s t h a t p e e r s r e v i e w t h e 

w o r k , i . e . , c o l l e a g u e s w h o a r e k n o w l e d g e a b l e i n t h e d i s c i p l i n e a n d c a n 

m a k e c r i t i c a l c o m m e n t s o n c o n t e n t , o b j e c t i v e s , a n d t h e i r a t t a i n m e n t 

( H u t c h i n g s , 1 9 9 4 ) . N o w , s t u d e n t r a t i n g s a r e t h e m o s t c o m m o n l y r e l i e d 

u p o n a n d s t a n d a r d m e t h o d u s e d t o a s s e s s t e a c h i n g . O n t h e q u e s t i o n n a i r e s 

u s e d f o r t h i s p u r p o s e , s t u d e n t s a r e a s k e d i f t h e i n s t r u c t o r i s o r g a n i z e d , 

a c c e s s i b l e o u t s i d e c l a s s , f a i r , a n d e n t h u s i a s t i c . N o n e o f t h o s e q u e s t i o n s 

a r e d e s i g n e d t o r e v e a l i f t e a c h i n g i s s c h o l a r l y . 

S h u l m a n ( 1 9 9 3 ) c l e a r l y t h i n k s t e a c h i n g m u s t b e r e c o n n e c t e d t o t h e 

d i s c i p l i n e s a n d p e e r s m u s t r e v i e w t e a c h i n g . A s w i t h r e s e a r c h , a c a d e m i c s 

n e e d t o c r e a t e h a r d e v i d e n c e o f t h e i r t e a c h i n g s c h o l a r s h i p . H e a r g u e s , 
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" W e d o n o t j u d g e t h e q u a l i t y o f s c h o l a r s h i p o n a c a s u a l c o m m e n t m a d e 

i n t h e h a l l . W e s a y , ' Y o u m u s t w r i t e t h a t u p . ' W e g o a b o u t m a k i n g v i s i -

b l e t h e i n v i s i b l e . . . . I f p e d a g o g y i s i m p o r t a n t t h e n w e w i l l n e e d t o d o t h e 

s a m e . " ( p . 7 ) . 

Parallels in Research and Teaching 

T h e i d e a o f t e a c h i n g a s a s c h o l a r l y p u r s u i t i s n o t n e w . D e w e y ( i n 

M c E w a n & B u l l , 1 9 9 1 ) e a r l y c l a i m e d t h a t m a t u r e r e f l e c t i o n o n t e a c h i n g 

s h a r e s t h e s a m e g e n e r a l f e a t u r e s a s t h e s c i e n t i f i c m e t h o d b e c a u s e , " T h e y 

a r e b o t h a c t s o f i n q u i r y t h a t l e a d o u t i n t o a n e x p a n d i n g w o r l d o f s u b j e c t 

m a t t e r " ( p . 3 3 1 ) . 

A t t h e 1 1 t h A n n u a l C o n f e r e n c e o f t h e S o c i e t y f o r T e a c h i n g a n d 

L e a r n i n g i n H i g h e r E d u c a t i o n ( S T L H E ) , H a n s e n a n d R o b e r t s ( 1 9 9 1 ) 

e x a m i n e d t h e p a r a l l e l s b e t w e e n a p p r o a c h i n g a t y p i c a l " r e s e a r c h " a n d a 

t y p i c a l " t e a c h i n g " p r o b l e m . T h e i r b a s i c m o d e l , w i t h s o m e m o d i f i c a t i o n s , 

i s p r e s e n t e d i n T a b l e 1 . 

T h e p a r a l l e l s e l a b o r a t e d a b o v e r e v e a l t h a t t h i s m o d e l o f t e a c h i n g 

m e e t s s c h o l a r s h i p ' s c r i t e r i a ; t h e i n d i v i d u a l i s s k e p t i c a l , g a t h e r s e v i d e n c e , 

i n t e r p r e t s e v i d e n c e , a n d m a k e s n e w i d e a s a c c e s s i b l e t o c o l l e a g u e s a n d 

s t u d e n t s . W h e n t h i s o c c u r s , t e a c h i n g i s a v a i l a b l e f o r c r i t i q u e a n d r e v i s i o n . 

I t , t h u s , h a s t h e c o l l e g i a l n u r t u r i n g w h i c h m a i n t a i n s a c a d e m i c v i t a l i t y . 

A l t h o u g h t h e m o d e l c l e a r l y s h o w s t h e p a r a l l e l s i n s c h o l a r l y r e s e a r c h 

a n d t e a c h i n g , i t d o e s n o t r e p r e s e n t t h e v i s i o n o f t e a c h i n g h e l d b y m o s t 

a c a d e m i c s . G e i s a n d S m i t h ( 1 9 7 9 ) f i n d f a c u l t y m e m b e r s t h i n k o f t e a c h -

i n g a s a c o m b i n a t i o n o f c o n t e n t k n o w l e d g e a n d e n t h u s i a s m . W h e n S m i t h 

( 1 9 9 5 ) r e m i n d s u s t h a t t h e w a y w e f r a m e a p r o b l e m i n f l u e n c e s h o w w e 

s o l v e i t , i t i s r e a s o n a b l e t h a t f a c u l t y a s s u m e t e a c h i n g i m p r o v e s b y l e a r n -

i n g m o r e c o n t e n t n o t b y c o n s i d e r i n g s t r a t e g i e s f o r m a k i n g t h e d i s c i p l i n e 

m o r e a c c e s s i b l e t o s t u d e n t s ( G a f f , 1 9 7 5 ) . 

The Scholarship of Teaching: A Force Field Analysis 

W h i l e a l l a c a d e m i c s m u s t s h o w e v i d e n c e o f c o n t i n u i n g s c h o l a r s h i p , a l l 

m a y n o t w i s h t o c o n d u c t t r a d i t i o n a l d i s c i p l i n e - b a s e d r e s e a r c h . I n d i v i d u a l s 

c h o o s i n g o t h e r s c h o l a r l y p u r s u i t s o f t e n f e e l m a r g i n a l i z e d b e c a u s e f e w 

i n s t i t u t i o n s h a v e e m b r a c e d B o y e r ' s ( 1 9 9 0 ) m o r e c o m p r e h e n s i v e v i s i o n o f 
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T a b l e 1 

Parallels Between Approaching 
"Teaching" Problem 

R E S E A R C H 

B a c k g r o u n d S c h o l a r s h i p 

• k n o w l e d g e b a s e 

• i d e n t i f i c a t i o n o f " p r o b l e m " 

• d e v e l o p m e n t o f a s t r a t e g y 

( h y p o t h e s i s ) 

• e x p e r i m e n t a l d e s i g n 

I m p l e m e n t a t i o n 

• t h e " e x p e r i m e n t " 

E f f e c t i v e n e s s 

d e p e n d s o n : 

• r e s e a r c h e x p e r t i s e 

• o r g a n i z a t i o n a l s k i l l s 

• o b s e r v a t i o n a l s k i l l s 

• c o m m i t m e n t t o r e s e a r c h 

• a t t i t u d e t o r e s e a r c h 

• i n t e r a c t i o n w i t h c o l l e a g u e s 

( c o l l a b o r a t i o n a n d c r i t i c i s m ) 

N e w S c h o l a r s h i p 

• e v a l u a t e r e s u l t s 

• p l a n f u r t h e r " r e s e a r c h " f o r 

c l e a r e r i n s i g h t 

• m a k e i d e a s a v a i l a b l e t o 

c o l l e a g u e s 

Typical "Research" and a Typical 

T E A C H I N G 

B a c k g r o u n d S c h o l a r s h i p 

• k n o w l e d g e b a s e 

• i d e n t i f i c a t i o n o f " p r o b l e m " 

• d e v e l o p m e n t o f a s t r a t e g y 

( b a s i c p l a n ) 

• t e a c h i n g s t r a t e g y 

I m p l e m e n t a t i o n 

• t h e " t e a c h i n g " 

E f f e c t i v e n e s s 

d e p e n d s o n : 

• r e s e a r c h e x p e r t i s e 

• o r g a n i z a t i o n a l s k i l l s 

• o b s e r v a t i o n a l s k i l l s 

• c o m m i t m e n t t o t e a c h i n g 

• a t t i t u d e t o t e a c h i n g 

• i n t e r a c t i o n w i t h c o l l e a g u e s 

( c o l l a b o r a t i o n a n d c r i t i c i s m ) 

N e w S c h o l a r s h i p 

• e v a l u a t e r e s u l t s 

• p l a n f u r t h e r " s t r a t e g i e s " 

f o r g r e a t e r e f f e c t i v e n e s s 

• m a k e i d e a s a v a i l a b l e t o 

c o l l e a g u e s 
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s c h o l a r s h i p . I n a n a t t e m p t t o c l a r i f y t h e r e a s o n s t h e a c a d e m y i s n o t 

e m b r a c i n g t h e e x t e n d e d v i e w o f s c h o l a r s h i p , t h e a u t h o r s a s k e d p a r t i c i -

p a n t s a t a w o r k s h o p o n t h e S c h o l a r s h i p o f T e a c h i n g ( A n n u a l C o n f e r e n c e 

o f t h e S o c i e t y f o r T e a c h i n g a n d L e a r n i n g i n H i g h e r E d u c a t i o n , 1 9 9 2 ) 

w h a t f o r c e s w o r k f o r , a n d a g a i n s t , t h e f o l l o w i n g g o a l : " E n h a n c i n g t h e 

r e c o g n i t i o n a n d r e w a r d f o r s c h o l a r s h i p i n t e a c h i n g w i t h i n o u r u n i v e r s i t y 

c o m m u n i t y . " T h e i r r e s p o n s e s i n a f o r c e field a n a l y s i s f o r m a t a r e g i v e n i n 

T a b l e 2 . 

M a n y o f t h e s a m e f o r c e s w e r e i d e n t i f i e d a s w o r k i n g f o r a n d a g a i n s t t h e 

g o a l . W e s u g g e s t t h i s i n d i c a t e s t h e p a r t i c i p a n t s ' a m b i v a l e n c e t o c h a n g e . 

F a c t o r s w h i c h i n f l u e n c e t h e s e e m i n g p a r a d o x w i l l b e a d d r e s s e d b e l o w . 

Making Changes 

B e r g q u i s t a n d B a r b e r ( 1 9 7 7 ) find t h e n e g a t i v e f o r c e s a c t i n g o n a g o a l 

i n c r e a s e a s p o s i t i v e f o r c e s b e c o m e m o r e i n s i s t e n t . C o n s e q u e n t l y , i t 

r e q u i r e s l e s s e n e r g y a n d i s m o r e e f f e c t i v e t o r e m o v e o r r e d u c e t h e f o r c e s 

w o r k i n g a g a i n s t t h e g o a l t h a n p u s h h a r d e r a n d h a r d e r t o r e a c h t h e g o a l . 

P e r h a p s t h e first f o r c e s t o c o n s i d e r a r e t i e d t o t h e v a l u e s y s t e m w h i c h 

c l e a r l y p l a c e s d i s c i p l i n a r y r e s e a r c h f i r s t ( F a i r w e a t h e r , 1 9 9 3 ; J a s p e r s , 

1 9 6 0 ; L a d d , 1 9 7 9 ; N e a t b y , 1 9 8 2 ; S k o l n i k & R o w e n , 1 9 8 4 ) . C h a n g i n g t h e 

u n i v e r s i t y ' s v i e w o f t e a c h i n g a n d a c c e p t i n g i t a s a l e g i t i m a t e f o r m o f 

s c h o l a r s h i p r e q u i r e s a m a j o r c u l t u r a l s h i f t . S h u l m a n ( 1 9 9 3 ) k n o w s t h i s 

a n d s u g g e s t s t h a t t e a c h i n g , l i k e r e s e a r c h , m u s t b e p u b l i c . C o n s e q u e n t l y , 

a c a d e m i c s m u s t r e m o v e t h e f o r c e s w h i c h m a i n t a i n t e a c h i n g ' s s o l i t u d e . 

O n l y w h e n t e a c h i n g b e c o m e s a c c e s s i b l e t o t h e c o l l e g i a l c o n v e r s a t i o n s 

w h i c h r e f i n e i d e a s , a n d t h e c o l l e g i a l r e v i e w s w h i c h j u d g e a n d f u r t h e r 

s h a r p e n t h e m , w i l l t e a c h i n g b e r e c o g n i z e d a s s e r i o u s a c a d e m i c w o r k . 

P l a c i n g t h e s a m e f o r c e s o n b o t h s i d e s o f t h e g o a l a l s o m a y r e v e a l a 

l a c k o f t r u s t . A c a d e m i c a d m i n i s t r a t o r s , f o r e x a m p l e , h a v e b e e n s a y i n g 

f o r y e a r s t h a t t h e y v a l u e t e a c h i n g a n d t h a t i t i s t a k e n s e r i o u s l y b y 

P r o m o t i o n a n d T e n u r e C o m m i t t e e s . Y e t , t h e d a t a c l e a r l y s h o w t h a t t e a c h -

i n g i s n o t a s w e l l r e w a r d e d a s r e s e a r c h ( F a i r w e a t h e r , 1 9 9 3 ) . W h e n c o n -

t e m p l a t i n g t h i s r e a l i t y , w e m u s t r e m e m b e r m o s t t e a c h i n g i s n o t p e e r 

r e v i e w e d b e c a u s e f a c u l t y i n g e n e r a l a r e r e l u c t a n t t o e n g a g e i n t h i s 

Canadian Journal of Higher Education 
Vol. XXVI-1,1996 



42 J. Cunsolo, M. Elrick, A. Middleton, & D. Roy 

T a b l e 2 

Forces Working For and Against the Goal 

Forces Working FOR the Goal «— 

• Instructional development units, teaching services 
• Faculty energy/ideas/creativity 
• Activities of The Society for Teaching and Learning in Higher Education 
• Professional Associations 
• The move to teaching dossiers (to document teaching) 
• Independent evaluation/peer review of teaching 
• Boyer's Report 
• Low faculty morale 
• Synergism between teaching and research 
• Public pressure 
• University mission/goal statements 
• Funding (tied to public pressure) 

Support from the private sector 
• Students 
• Parents 
• Deans and Vice-Presidents who are teachers 
• Faculty Associations fighting for teaching faculty 
• The rise of feminism and feminist pedagogy 

Forces Working AGAINST the Goal 

• The actions of Management (lip service but nothing else) 
• Boards of Governors 
• Rewards primarily for discipline research 
• Lack of experience assessing the scholarship of teaching 
• The reluctance of faculty to open up their classrooms to colleagues 
• Graduate schools that provide no preparation for teaching 

Shortage of journals for exchanges about teaching 
• Myths about teaching 
• The backlash against the rise of feminism 
• The attitudes and influence of senior faculty 
• The attitudes of department heads/chairs 
• The culture of universities 
• The politics of universities 
• Lack of portability of teaching 
• Inertia 

Competitiveness 
• Faculty unions 
• Professional Associations 
• Low faculty morale 
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p r o c e s s . U n t i l i t i s , a c a d e m i c s a n d a c a d e m i c a d m i n i s t r a t o r s w i l l b e l o a t h 

t o o f f e r i t t h e s a m e s t a t u r e a n d r e w a r d s a s d i s c i p l i n a r y r e s e a r c h . 

W h a t w o u l d c o n s t i t u t e p e e r r e v i e w o f t e a c h i n g ? U s u a l l y w h e n a c a d e -

m i c s t h i n k o f r e v i e w i n g t e a c h i n g , t h e y t h i n k o f c l a s s r o o m v i s i t a t i o n s o f t e n 

b y t h e c h a i r . B u t , a c a d e m i c s d o n o t t h i n k t h e y h a v e r e v i e w e d a p e e r ' s 

r e s e a r c h b y o b s e r v i n g t h e i n d i v i d u a l i n h i s / h e r l a b , a r c h i v e , o r f i e l d . 

H e n c e , c o m i n g i n t o t h e c l a s s r o o m c a n n o t c o n s t i t u t e p e e r r e v i e w . A d d e d t o 

t h e i s s u e s s u r r o u n d i n g c l a s s r o o m v i s i t s a r e t h e f i n d i n g s w h i c h s h o w c o l -

l e a g u e s a r e s o g e n e r o u s i n t h e i r r a t i n g s o f c l a s s r o o m t e a c h i n g t h a t t h e i r 

o b s e r v a t i o n s a r e n o t a r e l i a b l e s o u r c e o f e v i d e n c e ( M a r c h , 1 9 8 7 ) . 

P e e r s a l s o t h i n k t h e y a r e r e v i e w i n g t e a c h i n g w h e n t h e y e x a m i n e a n d 

a s s e s s t h e s t u d e n t s ' c o m m e n t s a n d r a t i n g s . T h i s , t o o , d o e s n o t c o n s t i t u t e 

p e e r r e v i e w . P e e r s n e e d t o r e v i e w t h e i n d i v i d u a l s ' t h i n k i n g a b o u t t h e i r 

t e a c h i n g . I d e a s m u s t b e s h a p e d , s h a r p e n e d , a n d a r g u e d l o g i c a l l y b e f o r e 

b e i n g r e v i e w e d b y p e e r s . I t i s f o r t h e s e r e a s o n s S h u l m a n ( 1 9 9 3 ) s t a t e s , 

" . . . a r t i f a c t s o f t e a c h i n g m u s t b e c r e a t e d a n d p r e s e r v e d s o t h a t t h e y c a n b e 

j u d g e d b y c o m m u n i t i e s o f p e e r s b e y o n d t h e o f f i c e n e x t d o o r " ( p . 7 ) . 

A n a r t i f a c t , t h u s , c o u l d b e c r e a t e d a s t h e i n d i v i d u a l p u b l i s h e s t h e 

o u t c o m e s o f i d e a s g e n e r a t e d t h r o u g h r e f l e c t i v e t e a c h i n g . T o a c c o m p l i s h 

t h i s , f a c u l t y m u s t b e c o m e a w a r e o f t h e j o u r n a l s d e v o t e d t o u n i v e r s i t y 

t e a c h i n g a n d t h e k i n d s o f a r t i c l e s s u c h j o u r n a l s a c c e p t . N o w m o s t f a c u l t y 

m e m b e r s a r e u n f a m i l i a r w i t h t h e t e a c h i n g l i t e r a t u r e a n d k n o w l i t t l e o f 

h o w t o p u b l i s h i n i t . T o a s s i s t t h e m , w e p r o v i d e a p a r t i a l l i s t o f j o u r n a l s , 

b o t h g e n e r a l a n d s p e c i f i c ( A p p e n d i x A ) . F a c u l t y a l s o w i l l w a n t t o a t t e n d 

m e e t i n g s t o p r e s e n t a n d d i s c u s s t h e i r i d e a s . W e i n c l u d e a s e l e c t i o n o f 

c o l l o q u i a w h e r e r e s u l t s c a n b e p r e s e n t e d ( A p p e n d i x B ) . 

A n o t h e r a r t i f a c t o f t e a c h i n g i s t h e t e a c h i n g d o s s i e r ( S h o r e et al., 

1 9 8 0 ) , w h i c h i s g r a d u a l l y b e i n g a d o p t e d i n m a n y C a n a d i a n u n i v e r s i t i e s . 

F o r e x a m p l e , r e c e n t l y t h e U n i v e r s i t y o f G u e l p h r e v i s e d a r t i c l e 9 . 0 4 ( i v ) o f 

i t s p o l i c y o n T e n u r e , P r o m o t i o n a n d T i m e a n d P e r f o r m a n c e S t e p I n c r e a s e 

C o n s i d e r a t i o n s , ( U n i v e r s i t y o f G u e l p h , 1 9 9 5 ) . I t n o w s t a t e s , " P a r t o f t h e 

r e g u l a r e v a l u a t i o n b y t h e D e p a r t m e n t T e n u r e a n d P r o m o t i o n C o m m i t t e e 

w i l l b e b a s e d o n a t e a c h i n g d o s s i e r w h i c h p r o v i d e s a v e h i c l e f o r f a c u l t y t o 

r e p o r t t e a c h i n g a c c o m p l i s h m e n t s . " T h e p o l i c y s t a t e m e n t e x p a n d s o n t h e 

m i n i m a l r e q u i r e m e n t s o f t h e d o s s i e r b y s t a t i n g , " T h i s d o s s i e r w i l l i n c l u d e 
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a t e a c h i n g s t a t e m e n t i n w h i c h t h e f a c u l t y m e m b e r p r o v i d e s a c o n t e x t u a l 

c o m m e n t a r y o n t e a c h i n g e x p e r i e n c e s a n d o b j e c t i v e s . " A t M c M a s t e r 

U n i v e r s i t y a n e w p o l i c y ( F e b r u a r y 9 , 1 9 9 4 ) c a l l s f o r a s s e s s m e n t o f 

t e a c h i n g b y p e e r s a n d s t u d e n t s . T h e p o l i c y s t a t e s t h a t " . . . i n f o r m a t i o n a n d 

m a t e r i a l s h o u l d b e o r g a n i z e d i n t o a ' t e a c h i n g p o r t f o l i o ' . . . t h i s p o r t f o l i o 

s h o u l d c o n t a i n w h a t e v e r i n f o r m a t i o n i s f e l t t o b e r e l e v a n t t o a r e v i e w o f 

t h e i n s t r u c t o r ' s t e a c h i n g a n d a c c o m p l i s h m e n t s . . . . " ( p . 2 ) . 

B e s i d e s t h e i n t r o d u c t i o n o f t h e t e a c h i n g d o s s i e r , t h e r e a r e o t h e r 

i n d i c a t i o n s t h a t t h e c u l t u r e o f t e a c h i n g i s c h a n g i n g . U n i v e r s i t i e s a r e 

o f f e r i n g c o u r s e s t o g r a d u a t e s t u d e n t s p r e p a r i n g t h e m f o r a f u t u r e t e a c h -

i n g r o l e . L i k e w i s e , p r o g r a m s f o r n e w f a c u l t y m e m b e r s , n o w f o u n d o n 

m o s t c a m p u s e s , i n c r e a s e a w a r e n e s s a n d e n c o u r a g e c o l l e g i a l c o n v e r s a -

t i o n s a b o u t t e a c h i n g . 

Canadian Examples of The Scholarship of Teaching 

B o y e r ' s ( 1 9 9 0 ) r e p o r t l a c k s t h e s p e c i f i c e x a m p l e s o f s c h o l a r s h i p i n t e a c h -

i n g w h i c h S c h o n ( 1 9 9 0 ) c l a i m s a r e e s s e n t i a l f o r u n d e r s t a n d i n g . T h e w o r k 

o f f a c u l t y m e m b e r s w h o h a v e r e c e i v e d C a n a d a ' s 3 M T e a c h i n g 

F e l l o w s h i p p r o v i d e u s e f u l i l l u s t r a t i o n s o f t h e s c h o l a r s h i p o f t e a c h i n g . T h e 

a w a r d , s p o n s o r e d b y 3 M C a n a d a I n c . a n d a d m i n i s t e r e d b y T h e S o c i e t y 

f o r T e a c h i n g a n d L e a r n i n g i n H i g h e r E d u c a t i o n , i s a w a r d e d t o f a c u l t y 

w h o s e t e a c h i n g i s e x e m p l a r y a n d w h o d i s p l a y e d u c a t i o n a l l e a d e r s h i p . 

T h e c r i t e r i a f o r t h e a w a r d a r e t h o s e u s e d t o a s s e s s s c h o l a r s h i p : t h e f a c u l t y 

m e m b e r q u e s t i o n s , m a k e s i n t e r p r e t a t i o n s b a s e d o n e v i d e n c e , d r a w s c o n -

c l u s i o n s w h i c h s h e o r h e m a k e s a v a i l a b l e t o c o l l e a g u e s f o r t h e i r c r i t i c a l 

a s s e s s m e n t . T h e a w a r d h a s b e e n p r e s e n t e d a n n u a l l y f o r t h e p a s t t e n y e a r s 

i n d i c a t i n g t h a t s c h o l a r l y t e a c h i n g e x i s t s a n d c a n b e i d e n t i f i e d . 

C l e a r l y , a n e x h a u s t i v e l i s t o f t h e 3 M F e l l o w s c o n t r i b u t i o n s i s b e y o n d 

t h e s c o p e o f t h i s p a p e r . H o w e v e r , t h e f o l l o w i n g s e l e c t i o n o f e x a m p l e s i s 

p r o v i d e d t o i n d i c a t e h o w t h e w o r k o f t h e 3 M F e l l o w s e x t e n d s t h e v i s i o n 

o f s c h o l a r s h i p i n t e a c h i n g . 

1. R e s e a r c h on Teaching 

N e a r l y 5 0 % o f 3 M F e l l o w s c o n d u c t r e s e a r c h a n d p u b l i s h p e e r 

r e v i e w e d a r t i c l e s o n t e a c h i n g i n h i g h e r e d u c a t i o n . T o p i c s 
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i n c l u d e : p r o b l e m - b a s e d l e a r n i n g , p r o b l e m - s o l v i n g , t e a c h i n g 

c o m m u n i c a t i o n s k i l l s , i n d i v i d u a l i z e d i n s t r u c t i o n . 

O n e i n t e n w r i t e / e d i t / p u b l i s h n e w s l e t t e r s o n h i g h e r e d u c a t i o n , 

e . g . , P(roblera) S(olving) N(ews) i s o n e w i t h a n i n t e r n a t i o n a l 

c i r c u l a t i o n . O t h e r n e w s l e t t e r s c i r c u l a t e p r i m a r i l y w i t h i n a n 

i n s t i t u t i o n . 

A q u a r t e r o f t h e 3 M F e l l o w s p r e s e n t e d u c a t i o n a l f i n d i n g s a t 

n a t i o n a l a n d i n t e r n a t i o n a l c o n f e r e n c e s . S o m e t y p i c a l t i t l e s 

i n c l u d e : 

• " F a c u l t y D e v e l o p m e n t i n T e a c h i n g : S o m e E x p e r i e n c e s , 

P e r s p e c t i v e s , a n d B l u e p r i n t s , " S T L H E ( C a n a d a ) . 

• " I m p r o v i n g T e a c h i n g b y R e f l e c t i n g o n P r a c t i c e , " P O D 

( U n i t e d S t a t e s ) . 

• " T h e N o r t h A m e r i c a n A p p r o a c h t o V e t e r i n a r y M e d i c a l 

E d u c a t i o n , " U n i v e r s i t y o f G h e n t ( B e l g i u m ) . 

I n a d d i t i o n , t h e 3 M F e l l o w s a r e i n v o l v e d i n o r g a n i z i n g c o n -

f e r e n c e s o r s y m p o s i a o n p e d a g o g y i n t h e i r d i s c i p l i n e . 

2. Curriculum Development 

3 M F e l l o w s t a l k w i t h c o l l e a g u e s a b o u t c u r r i c u l a r q u e s t i o n s o n 

c o m m i t t e e s a n d d u r i n g w o r k s h o p s , s e m i n a r s , a n d s y m p o s i a . 

T h e s e a v e n u e s e n a b l e t h e m t o b r e a k t h e s i l e n c e w h i c h s u r -

r o u n d s t e a c h i n g ( W e i m e r , 1 9 8 7 ; G a f f , 1 9 7 5 ) . O f t e n t h e d i s -

c u s s i o n s r e s u l t i n s i g n i f i c a n t c u r r i c u l a r c h a n g e s , e . g . , C r i t i c a l 

T h i n k i n g A c r o s s t h e C u r r i c u l u m , C o m p u t e r s A c r o s s t h e 

C u r r i c u l u m , W o m e n ' s S t u d i e s . 

3. Course Materials 

T h e 3 M F e l l o w s w r i t e t e x t b o o k s , c o u r s e m a n u a l s , d e v e l o p 

v i d e o s , a n d c r e a t e s o f t w a r e . T h e h i g h q u a l i t y o f t h i s w o r k ( a s 

d e t e r m i n e d b y p e e r s ) m e a n s t h a t t h e s e r e s o u r c e s a r e o f t e n 

a d o p t e d b y o t h e r d e p a r t m e n t s a n d i n s t i t u t i o n s . 

4. Faculty Development 

N e a r l y a l l o f t h e 3 M F e l l o w s o f f e r l e a d e r s h i p i n c a m p u s -

w i d e f a c u l t y d e v e l o p m e n t p r o g r a m s b y c o n d u c t i n g c o l l e g i a l 
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c o n s u l t a t i o n s , o f f e r i n g w o r k s h o p s f o r c o l l e a g u e s a t t h e i r 

o w n i n s t i t u t i o n s , a n d a t i n s t i t u t i o n s a c r o s s C a n a d a a n d 

a b r o a d - A u s t r a l i a , G e r m a n y , M a l a y s i a , C h i n a , a n d t h e 

U n i t e d K i n g d o m . 

5. Institutional Development 

N e a r l y o n e - t h i r d o f t h e 3 M F e l l o w s p l a y p i v o t a l r o l e s i n 

c h a n g i n g t h e c u l t u r e o f t e a c h i n g a n d l e a r n i n g a t t h e i r i n s t i t u -

t i o n s b y d e v e l o p i n g d o c u m e n t s o n t o p i c s l i k e " T e a c h i n g 

W r i t i n g " ( Y o r k U n i v e r s i t y ) , " T h e E v a l u a t i o n o f T e a c h i n g a n d 

C o u r s e s " ( U n i v e r s i t y o f O t t a w a ) , a n d " L e a r n i n g O b j e c t i v e s " 

( U n i v e r s i t y o f G u e l p h ) . R e a l i z i n g t h a t d o c u m e n t s a l o n e d o 

n o t p r o d u c e c h a n g e , t h e 3 M F e l l o w s c r e a t e p i l o t p r o j e c t s 

w h i c h d e m o n s t r a t e t h e i n n o v a t i o n ' s v i a b i l i t y a n d d i s c u s s t h e 

r e p o r t s a n d i n n o v a t i o n s w i t h c o l l e a g u e s i n o p e n m e e t i n g s , 

s e m i n a r s , a n d w o r k s h o p s . 

6. Teaching Students 

T h e 3 M F e l l o w s c o n t i n u a l l y q u e s t i o n w h a t t h e y t e a c h a n d 

h o w t h e y t e a c h . F o r e x a m p l e , M c M a s t e r ' s D o n W o o d s (1991) 
s a y s , " I s p e n t t h e f i r s t 1 5 y e a r s o f m y l i f e a s a t e a c h e r t r y i n g 

t o s h o w s t u d e n t s h o w I s o l v e p r o b l e m s a n d h o p e d , l i k e h a v i n g 

s o m e o n e w a t c h a v i o l i n i s t p e r f o r m , t h a t t h e ' w a t c h e r s ' w o u l d 

b e c o m e s k i l l e d p r o b l e m s o l v e r s ( o r i n t h e a n a l o g y , s k i l l e d 

v i o l i n i s t s ) . T h e y d o n ' t . . . . W e f o u n d w e h a v e t o i d e n t i f y 

e x p l i c i t l y o n e p a r t i c u l a r s k i l l , g i v e t h e s t u d e n t s a c h a n c e t o 

s e e h o w t h e y d o i t , o f f e r a m o d e l o f h o w t h e s k i l l s s h o u l d b e 

d o n e a n d t h e n g i v e t h e m a c h a n c e - w i t h i m m e d i a t e f e e d b a c k 

- t o i m p r o v e " ( p . 8 ) . 

T h e U n i v e r s i t y o f W e s t e r n O n t a r i o ' s M a d e l i n e L e n n o n ( 1 9 9 3 ) f o u n d 

h e r c l a s s e s g r e w f r o m 6 5 t o 3 3 0 s t u d e n t s . S h e s a y s , " O v e r t h e y e a r s , I 

h a v e l e a r n e d a b o u t s o m e v e r y h e l p f u l t e c h n i q u e s t h a t a l l o w m e t o 

a c t i v e l y a d d r e s s t h e f r u s t r a t i o n s I e x p e r i e n c e a r o u n d t h e i s s u e o f h o w t o 

i n v o l v e s t u d e n t s m o r e e f f e c t i v e l y i n t h e l e a r n i n g p r o c e s s " ( p . 5 ) . 

G u e l p h ' s S a n d y M i d d l e t o n ( 1 9 9 4 ) h a s c o m p l e t e l y r e v a m p e d a n 

i n t r o d u c t o r y c o u r s e i n Z o o l o g y b e c a u s e h e r e a l i z e d t h a t t h e c l a s s i c a l 
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a p p r o a c h w i t h i t s e m p h a s i s o n t a x o n o m y a n d a n a t o m y d i d n o t r e f l e c t t h e 

d y n a m i c , c o n c e p t u a l n a t u r e o f t h e d i s c i p l i n e . T h e c o u r s e , i n i t s n e w f o r -

m a t , f o c u s e s o n Z o o l o g y a s a b r a n c h o f s c i e n c e i n w h i c h t h e c o n c e p t s 

a n d m e t h o d s o f i n v e s t i g a t i o n a r e g i v e n p r o m i n e n c e . Q u e s t i o n s a r e r a i s e d 

t o w h i c h t h e s t u d e n t s m u s t f i n d t h e a n s w e r e i t h e r t h r o u g h d e v i s i n g a n d 

t e s t i n g h y p o t h e s e s , o r t h r o u g h o b s e r v a t i o n a n d s y n t h e s i s . C r e a t i v e t h i n k -

i n g r e p l a c e s r o t e l e a r n i n g . 

A Policy Which Supports Diversity in Scholarship 

A l t h o u g h e x t e r n a l a w a r d s f o r t e a c h i n g s c h o l a r s h i p , l i k e t h e 3 M 

F e l l o w s h i p s , r e c o g n i z e a n d c e l e b r a t e t e a c h i n g e x c e l l e n c e , t h e i n s t i t u -

t i o n s t h e m s e l v e s m u s t v a l u e , e n c o u r a g e , a n d r e w a r d s c h o l a r l y t e a c h i n g . 

T h e U n i v e r s i t y o f G u e l p h 3 h a s a p o l i c y , d e v e l o p e d i n 1 9 8 3 , w h i c h 

e n c o u r a g e s s c h o l a r l y d i v e r s i t y a m o n g s t i t s f a c u l t y . A l t h o u g h t h e p o l i c y 

i s n o t p e r f e c t , a n d c e r t a i n l y n o t t h e o n l y o n e o f i t s k i n d , i t i s o n e w i t h 

w h i c h t h e a u t h o r s a r e f a m i l i a r . 

T h e p o l i c y , A r t i c l e 1 9 , w a s r e v i s e d i n t h e S p e c i a l P l a n A g r e e m e n t 4 

( U n i v e r s i t y o f G u e l p h , 1 9 9 3 ) . I t s t a t e s : 

" . . . t h e U n i v e r s i t y s h o u l d a c c o m m o d a t e a l a r g e d i v e r s i t y o f 

a c c e p t a b l e p a t h s f o r c a r e e r d e v e l o p m e n t . . . . C a r e e r p a t h s m a y 

g i v e p a r t i c u l a r e m p h a s i s t o d i s c i p l i n e - b a s e d r e s e a r c h , e d u c a -

t i o n , e x t e n s i o n , o r s i m i l a r a c t i v i t i e s . . . . E a c h c a r e e r p a t h m u s t 

l e a v e o p e n t h e p o s s i b i l i t y o f p r o m o t i o n t o t h e h i g h e s t a c a d e m i c 

r a n k s a n d n o p a t h i s t o b e d e e m e d a s i n f e r i o r t o a n y o t h e r . " 

T h e d o c u m e n t f u r t h e r s t a t e s , " . . . e v e r y f a c u l t y m e m b e r m u s t h a v e a 

t e a c h i n g / e d u c a t i o n c o m p o n e n t o f r e s p o n s i b i l i t y . " T h e p o l i c y d e f i n i t e l y 

s t a t e s t h a t , w h e n t e a c h i n g i s t h e c a r e e r e m p h a s i s , t h e i n d i v i d u a l i s : 

" . . . e x p e c t e d t o e n g a g e i n s c h o l a r l y a c t i v i t y w h i c h m a y b e 

r e l a t e d t o e d u c a t i o n . S u c h a c t i v i t y s h o u l d h a v e i m p a c t a n d 

i n f l u e n c e b e y o n d t h e U n i v e r s i t y o f G u e l p h . T h a t i s , c l a s s r o o m 

i n s t r u c t i o n , b y i t s e l f , o n l y p a r t i a l l y f u l f i l l s t h e r e s p o n s i b i l i t i e s 

o f a f a c u l t y m e m b e r w h o s e c a r e e r p a t h e m p h a s i z e s 

t e a c h i n g / e d u c a t i o n " ( p p . 2 7 - 2 8 ) . 5 

D i v e r s i t y i s f u r t h e r l e g i t i m i z e d b y t h e U n i v e r s i t y o f G u e l p h ' s d e f i n i t i o n 

o f r e s e a r c h : " T h e t e r m r e s e a r c h a s h e r e u s e d m e a n s t h e s e a r c h f o r n e w 
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k n o w l e d g e , t h e c o n s c i o u s e f f o r t t o a d d d i r e c t l y t o t h e s t o r e o f k n o w l e d g e 

o r t o a l t e r w a y s i n w h i c h w e s e e , a p p r a i s e , o r a p p l y w h a t i s a l r e a d y 

k n o w n " ( U n i v e r s i t y o f G u e l p h , 1 9 8 9 , p . A - l ) . 

T o d a t e f e w f a c u l t y h a v e c h o s e n t o e m p h a s i z e t h e t e a c h i n g c a r e e r 

p a t h . T h e U n i v e r s i t y o f G u e l p h ' s e x p e r i e n c e r e v e a l s , a m o n g o t h e r 

t h i n g s , t h e i m p o r t a n c e o f l a n g u a g e . F a c u l t y t e n d t o i n t e r p r e t t h e r e q u i r e -

m e n t t o e n g a g e i n " a s c h o l a r l y a c t i v i t y w h i c h m a y b e r e l a t e d t o e d u c a -

t i o n " t o m e a n c o n d u c t i n g r e s e a r c h i n t h e f i e l d o f e d u c a t i o n . T h i n k i n g 

t h a t w o u l d m e a n s w i t c h i n g d i s c i p l i n e s , t h e y r e f r a i n f r o m c h o o s i n g t h e 

t e a c h i n g c a r e e r p a t h . T h e y a l s o a r e a p p r e h e n s i v e o v e r t h e d e s i g n a t i o n o f 

t h e t e a c h i n g c a r e e r p a t h a s t h e " a l t e r n a t e c a r e e r p a t h . " I n t h e e y e s o f 

m a n y , t h a t d e s i g n a t i o n i s s e e n a s b e i n g a s e c o n d a r y c h o i c e a n d , h e n c e , o f 

l e s s e r v a l u e t h a n t h e t r a d i t i o n a l r e s e a r c h p a t h . 

G u e l p h ' s e x p e r i e n c e d o e s r e v e a l t h a t a u n i v e r s i t y - w i d e p o l i c y w i t h 

f l e x i b l e c a r e e r o p t i o n s i s a n e c e s s a r y , b u t n o t s u f f i c i e n t , c o n d i t i o n t o v a l -

i d a t e s c h o l a r l y d i v e r s i t y . B e c a u s e c a r e e r d e c i s i o n s a r e m a d e first a t t h e 

d e p a r t m e n t a l l e v e l , p o l i c i e s l i k e A r t i c l e 1 9 a l s o m u s t b e c o m e a p a r t o f 

d e p a r t m e n t a l p o l i c y . 

P o l i c i e s , o n c e i n p l a c e , m u s t b e r i g o r o u s l y i m p l e m e n t e d . A s a c r i t i -

c a l m a s s o f f a c u l t y c h o o s e t o e m p h a s i z e t h e s c h o l a r s h i p o f t e a c h i n g , 

a n d a r e r e c o g n i z e d f o r t h e i r w o r k , u n i v e r s i t i e s c a n b e a s s u r e d t h e i r p o l i -

c i e s a r e e f f e c t i v e . I t w o u l d a p p e a r f r o m t h e c u r r e n t s i t u a t i o n t h a t m u c h 

w o r k r e m a i n s . 

How will the scholarship of teaching foster better education? 

I f s c h o l a r l y t e a c h i n g i s t o d e v e l o p , a c a d e m i c s m u s t a d d r e s s t e a c h i n g 

q u e s t i o n s a n d m a k e t h e i r f i n d i n g s a c c e s s i b l e t o c o l l e a g u e s . A s M e d l e y 

( 1 9 8 7 ) r e m i n d s u s , u n i v e r s i t y t e a c h i n g i s a t t h e s a m e d e v e l o p m e n t a l 

s t a g e a s m e d i c i n e w a s a t t h e t u r n o f t h e c e n t u r y w h e n d o c t o r s w e r e 

g u i d e d b y c a s e k n o w l e d g e d e v e l o p e d t h r o u g h p r a c t i c e . H a p p i l y m o s t 

p a t i e n t s i m p r o v e d s o t h e d o c t o r s c a m e t o t r u s t t h e i r t r e a t m e n t s . 

A c a d e m i c s d e v e l o p c a s e k n o w l e d g e a s t h e y t e a c h . H a p p i l y m o s t s t u -

d e n t s l e a r n . S t i l l , i f r e s u l t s w e r e s t u d i e d m o r e c l o s e l y a n d n e w w a y s w e r e 

s o u g h t t o h e l p s t u d e n t s l e a r n , t e a c h i n g c o u l d b e c o m e m o r e e f f e c t i v e . I t i s 

n o t e n o u g h t o l e a v e t h i s w o r k t o t h o s e i n t h e field o f e d u c a t i o n b e c a u s e 
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a s k i n g q u e s t i o n s a b o u t t e a c h i n g r e q u i r e s " . . . d e e p , e x p e r t k n o w l e d g e o f 

s p e c i f i c s u b j e c t m a t t e r " ( A A C , 1 9 8 5 , p . 2 ) . A s a c a d e m i c s o p e n t h e i r 

t e a c h i n g r e f l e c t i o n s t o c o l l e g i a l d i s c u s s i o n ( a n d t o t h e r e f i n e m e n t s w h i c h 

f o l l o w ) , t h e i r u n d e r s t a n d i n g o f t e a c h i n g w i l l d e e p e n , t e a c h i n g w i l l 

i m p r o v e , a n d t h e u n i v e r s i t i e s ' c r i t i c s w i l l b e s i l e n c e d . 

Conclusions 

I f t e a c h i n g i s t o b e v a l u e d , i t m u s t b e c o n s i d e r e d l e g i t i m a t e a c a d e -

m i c w o r k . T h e s c h o l a r s h i p o f t e a c h i n g , b e c a u s e i t e x t e n d s t h e d e f i n i t i o n 

o f t h e u n i v e r s i t y a n d m a k e s i t m o r e v i a b l e , m e e t s B e n n i s ' s ( 1 9 7 0 ) c r i t e -

r i a f o r e f f e c t i v e c h a n g e . 

E x t e n d i n g t h e d e f i n i t i o n o f s c h o l a r s h i p n o t o n l y m a k e s a c u l t u r a l 

s h i f t p o s s i b l e , i t h a s t h e a d d e d a d v a n t a g e o f o f f e r i n g a l l a c a d e m i c s 

g r e a t e r k n o w l e d g e o f t h e i r d i s c i p l i n e s . L i k e t h e a s t r o n a u t s a n d e n g i n e e r s 

i n The Right Stuff ( W o o l f , 1 9 7 9 ) a c a d e m i c s l i k e t o p u s h t h e e n v e l o p e . B y 

r e m i n d i n g u s t h a t , l i k e a n e n v e l o p e , k n o w l e d g e h a s f o u r s i d e s , a p p l i c a -

t i o n , i n t e g r a t i o n , d i s c o v e r y , a n d t e a c h i n g , B o y e r ( 1 9 9 0 ) s u g g e s t s f r e s h 

p o s s i b i l i t i e s f o r e x t e n d i n g k n o w l e d g e . T h i s m o r e e n c o m p a s s i n g v i s i o n 

o f k n o w l e d g e g i v e s a c a d e m i c s o p p o r t u n i t i e s t o u n d e r s t a n d h o w t h e i r d i s -

c i p l i n e s a r e t a u g h t , a p p l i e d , i n t e g r a t e d , a s w e l l a s d i s c o v e r e d . T h e s e m u l -

t i p l e w a y s o f k n o w i n g c r e a t e f r e s h a p p r o a c h e s f o r a c a d e m i c s t o e x p l o r e 

a n d m o r e d e e p l y e n g a g e t h e i r d i s c i p l i n e s . ^ 
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Appendix A 

Where to publish the Scholarship of Teaching: A Partial List 

General Journals in Higher Education 

Academe (American Association of University Professors) 
Canadian Journal of Higher Education 
Change Magazine of Higher Learning (AAHE) 
Chronicle of Higher Education (weekly) 
Community College Review 
College Teaching 
Educational Record 
HERDSA (Higher Education Research and Development Society of 
Australasia) News 
Higher Education 
Higher Education Research and Development 
Journal of Higher Education 
Liberal Education (Association of American Colleges Bulletin) 
New Directions for Teaching and Learning 
Research in Higher Education 
Review of Higher Education 
The Times Higher Education Supplement 
The Teaching Professor 
To Improve the Academy 

Discipline Specific 

Agriculture 
Journal of Natural Resources and Life Sciences Education 

Biology 
American Biology Teacher 
Journal of Biological Education 

Business 
Journal of Business Education 

Chemistry 
Education in Chemistry 
Journal of Chemical Education 
Biochemical Education 
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Computer Science 
SIGCSE Education 

Economics 
Journal of Economic Education 

Engineering 
Chemical Engineering Education 
American Society of Engineering Education 

English 
ADE Bulletin 
College Composition and Communication 
College English 
Freshman English News 
JETT: Journal of English Teaching Techniques 
Research in the Teaching of English 
English as a Second Language 
Teachers of English to Speakers of Other Languages 
TESL Talk 

Geography 
Journal of Geography 

History 
History Teaching 

Languages and Literatures and Linguistics 
ADFL Bulletin 
Foreign Language Annals 
IRAL: International Review of Applied Linguistics in Language Teaching 
Language Learning 
Teaching Language Through Literature 

Law 
Journal of Legal Education 

Liberal Arts/General Education 
Forum for Liberal Education 
Liberal Education 

Mathematics 
Journal for Research in Mathematics 
The Journal of Undergraduate Mathematics and Its Applications (UMAP) 
The American Mathematics Monthly 
Mathematics Magazine 
The College Mathematics Journal 
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Music 
Journal of Research in Music Education 
Music Educators Journal 

Philosophy 
Teaching Philosophy 

Physics 
Physics Education 
Physics Teacher 
Physics Today 

Political Science 
Teaching Political Science 

Psychology 
Teaching of Psychology 

Science 
European Journal of Science Education 
Journal of College Science Teaching 
Journal of Research in Science Teaching 

Social Work 
Canadian Journal of Social Work Education 
Journal of Education for Social Work 

Sociology 
ASA Teaching Newsletter 
Teaching Sociology 

Teacher Education 
Australian Journal of Teacher Education 
Journal of Education for Teaching 
Journal of Teacher Education 

Cashin and Clegg (1994) developed a list of American periodicals on 
teaching and publ i shed it in the Center for Faculty Evaluation and 
Development's Idea Paper, No. 28, Periodicals Related to College Teaching. 
The Center's address is Kansas State University, College Court Building, 
Manhattan, KS 66506-6001. 
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Appendix B 

Where to present the Scholarship of Teaching: A Partial List 

General Conferences 

The Society for Teaching and Learning in Higher Education: Annual Conference 
each June; Location varies around Canada; For more information contact: 

Pat Lockhart 
Instructional Development Centre 
General Sciences Building, Room 217 
McMaster University 
1280 Main Street W. 
Hamilton, ON 
Canada 
L8S4K1 

The Higher Education, Research and Development Society of Australasia 
HERDSA Membership 

c/o PBOBLARC 
PO Box 555 
Campbellton, NSW, 2560 
Australia 

Professional and Organizational Development (POD) Network 
c/o David Graf 
15B Exhibit Hall South 
Iowa State University 
Ames, IA 50011 
U.S.A. 

American Association for Higher Education (AAHE) 
One Dupont Circle, Suite 360 
Washington, DC 20036-1110 
U.S.A. 
telephone - 202-293-6440 
fax - 202-293-0073 
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Improving University Teaching 
University of Maryland University College 
University Boulevard at Adelphi Road 
College Park, MD 20742-1659 
U.S.A. 

Discipline Specific 

Within discipline conferences like the American Society of Agronomy, there 
are special sessions on teaching. Disciplines also have conferences specifically 
devoted to teaching. 

Notes 

1 At the American Association of Higher Education's (AAHE) 1992 
Forum of Exemplary Teaching, a disgruntled faculty member remarked that 
engaging in the scholarship of teaching looked like another way to increase 
each academic's work load. 

^ Boyer (1990) unfortunately confuses the relationship of time and schol-
arship when he states, "At the very heart of the current debate [about the priori-
ty of teaching]...is the issue of faculty time" (p.xi). 

3 The University of Guelph, one of the 16 universities in Ontario, has 760 
faculty, 11,000 full-time and 2,000 part-time undergraduates, and 1,500 gradu-
ate students (Masters and Ph.D.). 

^ Guelph faculty are not unionized. 

^ This proviso in the Agreement agrees well with the requirement that 
scholarship is public. 
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